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P.O. Box 4484                                              Topeka, KS 66601
Membership Budget Meeting
November 14, 2020
President, Rosie Cooper, called the meeting to order at 1:00 P.M. in the Cabana.  All Board members were in attendance, and approximately 15 additional homeowners were in attendance in person also.
The Board and all association members were provided a detailed packet of the currently proposed 2021 Budget to provide ease in the discussion process, and for informational purposes.

President, Rosie Cooper explained that we were going to go through each slide as a group, and then address any questions/discussion after each subject slide.
Page 2 slide indicated the status of current 2020 Special Projects and the status of collection of the previously approved 2020 $500 special assessment.

Treasurer, Karla Jennings reported amounts of current receipts from the assessment, noting that only a payment of ½ ($250) was required by November 10th.
Completion of all current special projects, such as roof replacements and chimney stack repair are projected for total completion by 2023, in long range planning.
Page 3 slide indicated a draft of PR income for 2021, if an increase of $50 was approved to bolster PR’s future income, to bring it more in line with projected expenses and projected completion of on-going improvement projects.
Page 4-9 slides indicated projected operational/maintenance/project expenses of PRHOA for the upcoming 2021 FY.

Several homeowners asked questions pertaining to various budget items on the 2021 Budget summary, to which President Rosie Cooper and Treasurer Karla Jennings responded providing further explaination on various detailed budget items.
Page 10 slide provided a summary of total expenditures vice total income projected, resulting in an end of year surplus of $19,546.17 to affect replacement of reserve funds used to complete projects in 2020, which precipitated the 2020 special assessment, and $50 association dues increase, along with rising market costs for services.   Several homeowners commented they did not want to pay more in dues; but agree it is necessary. 
At this time, Secretary Ronda Klein put forth a motion, to the Board, to adopt the 2021 Budget as written, to include a $50 a month dues increase for all owners.  The motion was seconded by Member at Large Lori Parks; and said motion was passed unnanamosly by the Board of Directors.
Page 11 Slide addressed discussion of two items that were deferred from the previous membership meeting for discussion.

Item 1 Rain Guards – this pertains to patio coverings on lower level 4plex units and on duplexes.  It appears that many such patio covers had been constructed by previous owners, and allowed by previous boards (assuming they were aware they were being constructed).  It has become apparent as siding project work is done that this structures can cause damamge to the exterior siding, and that our bylaws prohibit any awning/cover that is attached to our buildings.  Discussion is on-going in deciding what the solution is to this problem, how it will be addressed, and who provides the funding should they need to be removed.  Rosie Cooper will consult with Paul Dickinson for possible solutions. 
Item 2 Additional Camera’s – this pertains to the recent criminal activity that PR has experienced with theft of property from cars, patios, and sheds on the property.  Is there adequate video survelliance to deter the threat and/or provide the information needed, in detail, to aid law enforcement in apprehending them?  If we were to add more surveillance cameras, how many and where?  It was suggested that the Board look into what the additional expense might be in order to increase this security measure, and additionally the possibility of more lighting throughout the complex. To precipitate this, the Board was also going to contact Topeka PD to garner their accessment of what improvments might enhance our security also.
With all current items seemingly addressed, at this time, Secretary Ronda Klein put forth a motion to adjourn the meeting.  This motion was seconded by Treasurer, Karla Jennings.  All were in favor and the meeting was adjourned at 2:18PM.  The next meeting date and time TBD.
Ronda Klein

Secretary, PRHOA


